Broads Authority

28 July 2006

Agenda Item No 17

Performance Monitoring Report: Progress Against Priorities 2006/07

Report by Chief Executive 

	Summary:
The performance of the Authority against the priorities which have been set for 2006/07 are reported.

Recommendation:
That members note the progress being made against this year’s priorities.


1
Introduction

1.1
The Authority has agreed seven priority areas for the three year period 2006/07 – 2008/09.  These priorities – which are set out below – will be used for the purposes of monitoring during 2006/07:

(i)
To improve the integrated management of the land and water.

(ii)
To improve the delivery of the Authority’s planning service.

(iii)
To work with the boating industry and local organisations to improve safety on the water.

(iv)
To work with the Broads Tourism Forum to promote and develop sustainable recreation and tourism in the Broads.

(v)
To increase the organisational and financial capacity of the Authority.

(vi)
To develop a long-term vision for the Broads.

(vii)
To maximise the benefits from the Broadland Flood Alleviation Project.

1.2
With the advice of members a performance reporting process has been devised for the 19 key objectives which will help to deliver those objectives.  This consists of a traffic light system with four levels:

	

	Green
	Project on track and no causes for concern

	

	Amber
	Project timetable slipping or concerns about how it is developing

	
	Red
	Looks unlikely that the project will be delivered on time or significant worries about the way it is heading

	

	Black
	Project won’t be delivered on time and very major concerns about implications


2
Summary of Progress

2.1
At this relatively early stage all of the 19 key objectives are broadly on track, and all are felt to merit a green traffic light.
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